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1 O6a1acTh NpUMeHEHHUs

Hacrosimas nokyMeHTHpOBaHHasl MpoOIeAypa pa3paboTaHa B COOTBET-
ctBud ¢ Tpebosanuamu MC MCO 9001: 2008 u siBisieTcs: OCHOBHBIM JTOKYMEH-
TOM, pealu3yrolnuM TpeOOBaHWs CHCTEMBl MEHEI)KMEHTa Ka4decTBa K aHalIu3y
CO CTOPOHBI PyKOBOJICTBA.

[Ipouenypa ycTaHapnMBaeT MOCIENOBATENBHOCTE cOOpa M 00paGoOTKH
WH(pOPMAaLMHK, BEIPAOOTKH Ha OCHOBE NAHHBIX aHAKM3a PELIeHHH, obecleunBa-
IOLHMX YJIy4IleHne IesSTeNbHOCTH, COBEpIIEHCTBOBAaHHE KadyecTBa 0Opas3oBa-
TEJIBHBIX YCIYT B COOTBETCTBUU C TPEOOBAHUSAMU ITOTpeOUTENEH U TpeOOBaHNUS-
MH, OIIPEICJICHHBIMUA HOPMaTUBHOM 0a30M.

Tpebosanust HacTOsIEH HOKYMEHTHPOBAHHOW MPOLELYPHI ABISIOTCS
00s13aTeNbHBIMU M PACIIPOCTPAHAIOTCS Ha BCeX COTPYIHUKOB Poccuiickoro yHu-
BEpPCUTETA KOOIEPALMH, YYaCTBYIOLIMX B aHAJW3€ CHCTEMBI MEHEIKMEHTa Ka-
4YeCTBa CO CTOPOHBI PYKOBOJICTBA.

2 HopmaTuBHbIE IOKYMEHThI

B Hacrosmel 10KyMeHTHPOBAHHOM MPOILEAYPE UCIIONL30BaHbl CCHLIKH Ha
ClIeIyIOLIMe CTaHAAPThI U JOKYMEHTBI CUCTEMbBI MEHEKMEHTA KaYeCTBA:

— MC HCO 9000:2005 Cuctemsl MeHeKMeHTa KadecTBa. ClI0Baph;

— MC HCO 9001:2008 Cucremsl MeHe)KMeHTa KadecTBa. TpeboBaHuUS;

— PK 3.2-2015 PyxoBoxcTBo o KauecTBy Poccuiickoro yHuBepcuteTa
KOOIlepaluy;

— AII CMK 4.2.4-2015 YnpaBieHue 3auCsIMH.

3 TepMuHbI, onpeaeeHHs U COKPAIEHHS

3.1 B HacTosIed TOKyMEHTHPOBAaHHOM NIPOLeAype MPUMEHEHBI TEPMHHBI
U ONpeNeICHHUs], YCTaHOBJIEHHbIE MEXAYHAapoaHbIM cTangaptoM MCO u nanuHoi
JIOKYMEHTUPOBAHHOM IPOLEAYPOM:

Ananms (review): JlesTenbHOCTD, IpeIpUHUMAEMas JIJIsl YCTAaHOBIECHUS
IPUTOAHOCTH, aJIEKBATHOCTH U PE3yJIbTATUBHOCTU PAacCCMATPHUBAEMOIO OOBEKTA
JUTsL JOCTHDKEHUS yCTaHOBIEHHBIX Lenei (1. 3.8.7 MC MCO 9000:2005)

AHaju3 co cTopoHnl pykoBoicTBa (11.5.6, 5.6.1 MC HICO 9001:2008):
Briciiee pyKoBOACTBO JOJKHO aHANU3UPOBATh Yepe3 3alUIaHUPOBAHHBIE MHTEP-
BaJibl BDEMEHU CHUCTEMY MEHEIDKMEHTA KauecTBa OpraHU3allid B IeNSX obecie-
YEHHUsI €€ IOCTOSHHOM IPUTOAHOCTH, NOCTATOYHOCTH W Pe3yJIbTaTHUBHOCTH.
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DTOT aHanu3 JOJDKEH BKIIOYATh B ceOsl OLEHKY BO3MOXKHOCTEM yNydIIeHUH U
MOTPEOHOCTH B U3MEHEHUSIX B CUCTEME MEHEDKMEHTA KauecTBa OpraHu3alliy, B
TOM YMCJIE B TIOJIUTUKE U LEJSIX B 00JIACTU Ka4yeCTBa.

3amucu 06 aHalu3e CO CTOPOHBI PYKOBOJCTBA JOJIKHBI IIOAMEPKUBATHCS
B paboyem coctosiHuu (1m.4.2.4 MC MICO 9001:2008).

HoxymenTuposanHasi npoueaypa ([AII): JlokymeHT, comepraiumii no-
KyMEHTaJIbHOE OIKCaHWe YCTAaHOBJIEHHOI'O CIIOCO0a OCYILECTBICHHUS IMpOoLEecca
CMK B pamkax npouneccuort monenu CMK PYK.

KayecTBo: CreneHp COOTBETCTBUS COBOKYITHOCTH MPUCYIIUX XaPaAKTEPH-
cTuK TpedoBanusM (11.3.1.1 MC FCO 9000:2005).

KoppexTupyromee aeiicteue: [leficTBue, NMpeNpHHATOE IS YCTpaHe-
HUS NPUYMHBI OOHApY>KEHHOTO HECOOTBETCTBHUS WM APYrod HeXelaTeIbHON
cutyaund (11.3.6.5 MC MCO 9000:2005).

PykoBoacTBo mo kauectBy (PK): JlokyMeHT, OMMCBIBAIOIINN CHUCTEMY
MEHE/DKMEHTA KayecTBa, €€ KOH(UIypalHio, MPOLECcCHl, B TOM YHUCJE IIyTeM
IIPUMEHEHHS! CCBUIOK Ha TOKYMEHTBl CUCTEMBI MEHE)KMEHTA KaueCcTBa

Tpebosanmne: IloTpeOHOCTH WM OXHIAHHE, KOTOPOE YCTAHOBIIEHO,
OOBIYHO Mpefnojaraercs WM sBiseTcss obssarensHeM (1.3.1.2 MC HCO
9000:2005).

3.2 B HacTrosIel NOKYMEHTUPOBAHHOM Mpolieaype MPUMEHEHBI ClieIyro-
II1e COKpAIeHHUS:

A1l — noxyMeHTUpOBaHHAS POLEAYPA;

MC — mexayHapodHBIN CTaHOAPT;

OMK - otzen MeHemHKMEHTa Ka4eCcTBa,

PK — PykoBozcTBO 10 KadecTBy Poccuiickoro yHUBEpCUTETa KOOIIEPALIWH;

PVYK — Poccuiickuil yHUBepCUTET KOOIIEPALIHH;

CMK - cuctema MeHeIPKMEHTa KadecTRa.
PDCA — nukn ynpaBineHHs] Ka4ecTBOM (TUIAaHMPOBAaHHE — OCYILIECTBIEHHE
— [IpOBEpKa —yJIy4lIeHue).

4 OcHOBHBIE N10JIOKEHUSI

4.1 Anamu3 QynkunonupoBaHuss CMK Ha MOCTOSHHYIO MPUTOJHOCTD,
JOCTaTOYHOCTh M PE3yJIbTaTUBHOCTH BBHICILIEE PYKOBOJACTBO YHHBEPCUTETA MPO-
BOJMT Yepe3 3alUIaHUpOBaHHbIE MHTEpPBaJIbl BpeMeHHU Ha 3acenanud CoBera 1o
Ka4ecTBY 00pa30oBaHUs UM YUEHOM COBETE YHUBEPCHUTETA.

4.2 Ilenpro NpoBeJeHUs] aHaIM3a CHCTEMbl MEHEDKMEHTa KauyecTBa CO CTO-
POHBI PYKOBOJICTBA SIBJISIETCSL:
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— OUEHKa [IPUrOJHOCTH, aIEKBaTHOCTU U 3(P(HEKTUBHOCTH CUCTEMBI yIpaB-
JICHUST KaYeCTBOM;

— PpaccMOTpeHHe HEOOXOIMMOCTH BHECEHMs HM3MEHEHUH B CUCTEMY Ka-
YECTBA, a TaK )K€ B IOJIUTUKY U LIeNIU B 00JIaCTH KauecTBa;

— OIpeJeNieH’e BO3MOXHOCTEH ISl YJIYYIIEHUS] CUCTEMBI YIpPaBIIEHHUSI
Ka4yeCcTBOM 00pa30BaTENbHBIX YCIYT.

4.3 IlpencraBuTenb pPyKOBOACTBA MO KAa4YECTBY WM Ha3HAYEHHOE WM
JIMLO OpraHMU3yeT U NPOBOIUT, KaK MPaBWio, OAuH pa3 B roa aHamu3z CMK co
CTOPOHBI pyKOBOICTBA. IIpn HEOOXOOUMOCTH MOXET MPOBOJMUTHCS BHEIJIAHO-
BbI aHanu3z CMK.

4.4 Jlna ananuza CMK co ctoponsl pykoBoiactBa OMK mpoBoauT aHa-
U3 NaHHBIX ¥ (QOPMUPYET MaTepHaibl Ui OTUETA 110 UTOraM Pa3BUTHS U BHEI-
penust CMK.

4.5 AHanu3 NpoBOJAT:

— IIepCOHAJILHO PEKTOP;

— KOJIJIEKTUBHO Ha COBELIAHUSIX Y PEKTOPa;

— KOJIJIEKTMBHO Ha 3aCeIaHMsIX COBETa M0 Ka4yeCTBY 00pa30BaHuUS;

— KOJUUIEKTMBHO Ha 3aCEaHusX YUEHOI'0 COBETa YHUBEPCHUTETA.

4.6 KoJJIeKTUBHBIM aHajIM3 CO CTOPOHBI PYKOBOJACTBA IMPEBPAILAIOT B
TpUOYHY MO 0OMEHY HOBBIMH HIESIMU, B OTKPBITYIO JUCKYCCHIO M OLIEHHBAHUE
BHYTPEHHEr0 ¥ BHEIIHETO IOJIOXKEHUSI YHUBEPCUTETA. AHAIIU3 SBIISIETCS YaCTHIO
nukina PDCA 1 3akaHYuBaeTcs MPUHSATHEM PEIICHHM.

4.7 AHanus co CTOpOHBI PYKOBOJCTBA IIPOBOJAT TaKXKe Ha YpPOBHAX (a-
KyJIbTE€TOB, Kaeap U Apyrux mnoapasieeHui.

4.8 C nenpro noBeneHUs UH(GOPMALMK J0 CBEICHUS IepcoHalla YHUBEP-
CUTETa pEe3yJbTaThl aHajM3a CO CTOPOHBI PYKOBOJCTBA MPH HEOOXOIMMOCTH
MyOIHUKYIOTCS B BUJI€ Pa3IaTOYHOTO MaTepHaa.

4.9 PyxoBonctBo cObopoMm uH(pOpMaNuM sl aHAIU3a, 00pabOTKON HH-
¢dopmaruu, BeIpabOTKONM pexoMeHnanuil mo yiydmenuto CMK ocymiecTsiser
IIPECTAaBUTENb PYKOBOJCTBA [0 KAUECTRBY.

S5 Bxoanblie AAaHHbIEC OJif1 aHAJ/JIH3a CHCTEMBI MEHEI)KMEHTA KadecTBa

5.1 Bxopnnble maHHBIE ISl aHallM3a BBICIIEMY PYKOBOJCTBY ITPENIOCTaB-
nsroT: 1o kaHaiaM CMK — npopekTop-npeacTaBuTeNb pyKOBOACTBA MO Kade-
cTtBy (1. 5.5.2 PK); mo anMUHHUCTpaTUBHBIM KaHaaM — JeKaHbl (haKyJbTETOB U
PYKOBOAMUTENN YIPABICHUM, HAYaJIbHUKUA OTIEJIOB 4Yepe3 COOTBETCTBYIOIUX
MIPOPEKTOPOB.
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5.2 BXxoaHble JaHHBIE IJIs aHAIM3a BKIIOYAIOT CIIEIYIOIIY0 HH(pOpMa-
LHIO:

— pe3yibTarhl BHyTpeHHero (1. 8.2.2 PK) u BHenHero ayiurTos;

— JlaHHble 00 yJOBIETBOPEHHOCTH BCEX 3aMHTEPECOBAHHBIX CTOPOH (II.
8.2.1 PK);

— JaHHble 0 MOHMTOpUHTE mpoueccoB (1. 8.2.3 PK) u pesynprarax arre-
crauuu odydaembix (1. 8.2.4 PK);

— JJaHHBIE 0 MOHUTOPHUHTIE NoKa3arenel 3 PeKTUBHOCTH AEATENLHOCTH;

—OLEHKU Pe3ybTaTUBHOCTU U 3 dekTa npemynpexnaronmx (1m1.8.5.3 PK)
U KOppeKTUpyrowux aeicteui (1. 8.5.2 PK);

— OLEHKH JIEHCTBUM II0 PELICHHUSM Ha OCHOBE MPEIBIIYIINX aHaJIM30B
(3anucu no 1. 5.6.3 PK);

— peKOMEeHJaluu 1o yny4ienuro (1. 5.5.3; 8.4 PK);

— JIaHHbIE O TPYAOYCTPONCTBE BBIMYCKHUKOB,;

— Jpyrue JaHHbIE, TAKKE, KAK: COCTOSIHME KOMIIETEHTHOCTH MEPCOHANa;
(GakTOpBI, CBA3aHHBIE C MOTPEOHOCTSIMH B CIEIHATKCTAX; PE3yJILTAaThl CAMO-
OLIEHKH U T. 1.

5.3 JIONONHUTENHHO B LEAX ydeTa MHTEPEeCOB O0y4aeMbIX U IPYTUX
3aMHTEPECOBAHHBIX CTOPOH BO BXOJHBIE TAHHBIE BKIIFOYAIOT:

— HU3MEHEHHUs 3aKOHOMNATENbHBIX aKTOB, TEXHHYECKHUX perjaMeHTOB,
HallMOHAJIbHBIX CTAaHJApTOB, FOCYIapCTBEHHBIX 00pa30BaTENbHBIX CTAHAAPTOB U
IPYTUX yCTAHOBJIEHHBIX TPEOOBAHUI;

— IIOKa3aTeIu JUHAMUKHU U TEHCHIIHH,

— CBEJIEHHs 0 PaboTe CO LIKOJIaMHU U JPYTHMH MOCTaBIIUKAMK abUTypu-
€HTOB;

— pe3yNbTaThl YIPABIEHUS HECOOTBETCTBYIOIIMMHE IPOIECCAMHU, a TaAKKe
OTCTArOLIMMH U HEATTECTOBAaHHBIMU 00ydaeMbImHu (11. 8.3 PK);

— (MHAHCOBOE COCTOSIHUE W 3aTPAThl HA KAYECTBO;

— apyrue (axkTopsl, KOTOpble MOTYT BO3JEWCTBOBATH HAa pE3yJbTa-
TUBHOCTb U 39()()eKTUBHOCTH IEATECITFHOCTH YHUBEPCUTETA.

HcrounrkaMy NepBUYHON UH(POPMALIUHU SBIISIOTCS HTOTOBbIE OTYETEI JIe-
KaHATOB, JPYTUX CTPYKTYPHBIX MOAPA3ICIICHUN.

6 BleO[IHbIe JAaHHbIC aHAJH3a CHCTEMbI MEHEI?KMEHTA Ka4YyeCcTBa

6.1 B mpouecce aHanu3a ONpenessifoT CUIbHBIE U ClIa0ble CTOPOHEI JIeH-
crByromieit CMK u pa3pabaThiBatOT COOTBETCTBYIOIIIME TIAHEL.
6.2 B pesynbrare aHanuza BbICIIE€ PYKOBOJCTBO IPUHUMAET peEIIEHUS
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no:
— MOBBIIIEHUIO pe3ynbTaTUBHOCTA U 3 dexktuBHOocTH CMK U ee mpo-
IECCOB;
— YJIY4YILIEHUIO KadecTBa MPOLECCOB OOYyUEeHUS M KadyecTBa IMOATOTOBKU
o0y4aeMmbIX;

— obecnieueHHIo TpeOyeMbIMU PECYpPCaMH.

6.3 BeIxogHble JaHHBIC aHAIM3A UCTIONB3YIOT KaK BXOAHBIE HaHHBIE IS
IPOLIECCOB TEKYILETro U CTPATErnYeCcKOro yayullleHUsl, CHKEHUS] PUCKOB M I10-
CTaHOBKH HOBBIX LIEJIEH.

6.4 B nomosHeHMe K aHAIU3y CO CTOPOHBI PYKOBOJCTBA PYKOBOIMUTEIU
MOApa3IeJIeHUH ONPENENAIOT BO3MOXKHOCTH YJIYYIIEHHUs, OCHOBBIBAasCh Ha pe-
3yJbTaTax JeATEeNbHOCTH CBOUX IOJpasneneHuil. PaboTHUKM yHUBepcuTeTa
TAK)K€ MOI'YT BHOCUTB IIPEIJIOKEHHUS 0 YIYUYLIEHUIO 00pa3oBaTeNbHbBIX YCIYT,
IIPOLIECCOB, CUCTEM. BpIcIliee pyKOBOACTBO OLIEHMBAET BHECEHHBIE MPEIIOKe-
HUS, OIpeeNseT MX CyLECTBEHHOCTh M, KOrJa 3TO BO3MOXHO, MPOBOMUT
YJIy4ILIEHHs IIyTeM OIpEAeNIeHUs] U pa3pabOTKU CHUCTEMbl KOPPEKTUPYIOLIUX U
NpeaynpeXaaroUX NEeHCTBUN.

6.5 IlpenyoxxeHus Mo yJIy4dlIEHUIO BHEAPSIOTCS MOCPEACTBOM HCITOJIb-
30BaHMsl PE3YIBTATOB aHAIU3a CO CTOPOHBI PyKOBOACTBA U MPOBEJEHUS KOPPEK-
TUPYIOIIUX U MNpenylNpexIarolux AelcTBUM. lIpennokeHus mo yaydIlleHURO
MOTYT OBITh UHUIIMHPOBAHBI MOCPEICTBOM TUPEKTUB PYKOBOJCTBA, TAKHUX KaK:
3asiBJICHUE O IIOJIMTUKE, PACIIOPSIKEHUS, PUKA3bl PyKOBOJCTBA U T.1.

7 UndpopmannoHHoe obecriedeHue

7.1 HudopmannonHoe obecneuenue ananuza CMK co CTOpOHBI pyKo-
BOJICTBA FapaHTUPYET:

— MH(OPMHUPOBAaHUE BHYTPEHHUX U BHEUIHHUX MOTpPeOUTENeH YHUBEPCH-
TETa U 3aUHTEPECOBAHHBIX CTOPOH O Pe3yIhTATUBHOCTH M 3()PEKTUBHOCTU CU-
CTEMBI U €€ OLIEHKU CO CTOPOHBI pYKOBOJICTBA;

— MH(QOPMUpPOBAaHUWE BHYTPEHHUX W BHEIIHUX MOTpeOUTENeH W 3aMHTe-
PECOBAHHBIX CTOPOH O MEPOINPUATHUSIX 10 YIyULIeHUIO0 (DYHKIIMOHUPOBAHUS CH-
CTEMBI, BKJIFOYasl PACCBIJIKY COOTBETCTBYIOLIUX JOKYMEHTOB IO MOApa3/e/ieHt-
sIM, pa3MelleH’e X Ha caiite Poccuiickoro yHUBEpCHUTETa KOOTIEPallUH.

8 Opranuzauus pa6ort

8.1 AHamM3 co CTOPOHBI PYyKOBOJICTBA COCTOUT M3 CJENYIOIIMX TOJI-
MPOLIECCOB:
— IOATOTOBKA K npoBenenuto aHannza CMK co cTopoHbI pyKOBOJICTBA;
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— nposeznenue ananuza CMK co cTopoHBI pyKOBOICTBA;
— MPOBEIEHUE MEPONPUITHH MO yIIyUIICHHIO;
—  IPOBEJEHME IIPOBEPKH BBIMIOJHEHUS MEPOTIPUSATHH M0 YIYUIIEHUIO.

8.2  AHanu3 CUCTeMbI MEHEeXKMEHTa KaueCcTBa CO CTOPOHBI PYKOBO -
CTBa IIPOBOJUTCS HA 2 YPOBHSX:

— ypoBeHb (akyinbTeTa/ noapasaeneHus (kadeapsi);

— YPOBEHb MEHEIKMEHTA (yIpaBJIeHUs ) YHUBEPCUTETA B LIETIOM.

8.3 B Tabuuue 1 npuBeneHbl BaKHEUIIMe BUIBI AEITEIHHOCTH 10 aHa-
U3y CHUCTEMBI MEHEDKMEHTA Ka4ecTBa M PEe3yJIbTaTOB AEATEIbHOCTH YHUBEp-
CUTETA W €ro IOApa3NeleHul, C yKazaHWeM MEePHOIUYHOCTH, YYACTHHUKOB,
BXOJHOHM U BBIXOJHOW MH(MOPMAITHH.

Tabnuua 1
Anamuz CMK u PE3YJIbTAaTOB ACATCIIBHOCTH YHUBCPCUTETA
U €r0 NOApa3IeJICeHUN
Nudopmanus
HeiictBust Iepmomms- YuacTtHukHn Bxoagnasn Beixoanas
HOCTh
Yposens dpakynbTera/moapasnesenns (kadgeapnl)

1. IlpoBene- | Ilo mepe 3aenyroumit | Mupopmanus o Pemenus no
HUE 3acena- | HEOOXOAMMO- Kageapoi u BBINOJIHEHUN YJIy4LIEHHUIO MPO-
HUH Kaden- | cr, [II1C xaden- IPEABIAY X neccoB CMK nHa
ppl IO BO- | HO HE pexe 2 pBI peuieHui, KoH- Kadenpe, Bbize-
npocam Ka- | pa3 B ceMecTp. TpoJie u JIEHUHU PECYPCOB,
yecTBa Jes- MOHHUTOPHHIE Ka- | CpoKax (3amucu B
TeJIbHOCTH YyecTBa npotoxoJe). Kop-
oI  pyKo- JI€ATENbHOCTH, PEKTUPYIOLIHE U
BOJICTBOM MIPETEH3USIX IIpeynpexaao-
3aBeNyIOLIe- noTpeduTesnei u 1ue JeHCTBUS,
ro xadeapoi JIpYTUX 3auHTe- IIJIaHBI Ka4ecTRa.

PECOBAHHBIX CTO-

POH, 0 (hakTopax,

OTpHULATENIEHO

BIIUSIIOLINX Ha

KauecTBO
2. Ilposenme- | Ilo mepe UsneHsl coBe- Wudopmarus mo Pernenus no
HUE 3acena- HE0OXO0UMO- Ta, pezce- UTOTaM CECCUH 10 | YJIYYIIEHHIO MPo-
HUH y4éHO- CTH, HO HE M€- | JaTellb, IIpH- rpynmnam, kypcam | neccos CMK Ha
ro COBETa HEE OJTHOTO rJIalleHHbIe U TUCLUIUIMHAM; ¢dakynbrere, BbI-
¢dakynprera pasza B ceMecTp IPETeH3UH T10- JIENIEHUHN pecyp-
10J pyKO- TpeOuteneit u COB, CpPOKax (3a-
BOJICTBOM JIpYrUX 3auHTe- IIUCH B IPOTOKO-
ero PECOBaHHBIX CTO- ne). Koppexru-
npezaceaare- POH; CBEICHHUS O PYIOLIUE U Tpe-
851 (dakropax, OTpu- JIyTIPEKIAIONTHE
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L[aTEeJIbHO BITHUS- JIEHCTBUS, ILJIAHBI
IOLUX Ha Kaye- Ka4yecTBa
CTBO
Ha ypoBHe yHuBepcurera
3. [loaro- B cootBert- Otnen me- Wnpopmanus o | Pemenus no
TOBKa H CTBHH C IUJIa- HEeDKMEHTa JIeSITeIbHOCTH HaIpaBJICHUSIM
IpeacTaBiie- | HOM paboThl Ka4yecTBa, kadenp u (a- | COBEpIIEHCTBOBA-
HHE TaHHBIX | OTHeja Me- Coser o xa- | kyapreToB B 00- | Hugs CMK u ee
0 KauecTBe HeJDKMEHTa 4ecTBy oOpa- | JlaCTM  KauecTBa | DJIEMEHTOB Ha
IPOIIECCOB, Ka4yecTBa, IU1a- | 30BaHUS 0 TemMaM coBe- | kadeapax. ¢a-
pesyJbTaTax | HOM IIpOBejie- IIaHUH. KyJbTe€TaX U B
UX JesITeNlb- | HUS BHYTPEH- JlaHHBIE ayIUTOB | YHUBEpPCHTETE.
HOCTH U HUX ayJIUTOB U CMK.  [launwie | IlporpamMmbl U
CMK B 1e- MIPOBEPOK MOHMUTOPHMHIA H | HPOEKThl B 00Jja-
JIOM IS WX aHaJIH3 CTH KauecTBa
aHau3a
4. Cocrasne- | Exeromno B Otpnen me- TpebGoBanus k Pesynbrarst
HHE FONI0OBO- | KOHIE Y4eOHO- | HeKMEHTa COCTaBy BXOJHBIX | ayAWTOB, oOpar-
ro OTU€Ta [0 | Tro roja KauecTBa JIAHHBIX JIJIST aHA- Hasi CBSI3b OT TIO-
Pa3BUTHIO mza CMK co TpeOuTeseH, 0
CMK CTOPOHBI PyKO- ($yHKIMOHUpOBA-
BOJICTBa, Tpebo- HHUH TIPOLIECCOB, O
BaHUs K IIpoBe- KayecTBe npo-
JIEHUIO OLIEHKU IYyKIUH, O BbI-
pe3yIbTaTHBHO- NOJHEHUH  KOp-
CTH NPOIIECCOB PEKTUPYIOLIUX U
CMK cornacuo MpeaynpekIao-
MC 1UCO MX  JeHCTBHUI.
9001:2008. JeiictBust mo pe-
3yJIbTaTam
IIPEIBITYIIETO
a"Haimsa. HMisme-
HEHUSl,  BIIHSIO-
e na CMK.
Pexomennaunu
0 YJIYYIICHHIO
5. AHanus He pexe ogno- | Pexrop, npo- | Pe3symbratrsr Pemmenus o neii-
CMK co o pasa B rojt pexTop- ayJuToB, 0Opat- CTBUSIX T10:
CTOPOHBI IpeCTaBu- Hasl CBSI3b OT IIO- MOBBIIIEHUIO pe-
pPYKOBO- TeJb PyKO- Tpeburenei, o 3yJIbTaTUBHOCTH
CTBa BOJICTBA I10 ¢ynxuuonuposa- | CMK u ee npo-
Ka4yecTBY, HHUH TIPOILIECCOB, O | I[ECCOB C YUETOM
HavaJIbHUK Ka4eCcTBe YCIIYT, 0 | TpeOoBaHMii mo-
oTHena Me- BBITIOJTHEHUH TpeOuTeei;
HEKMEHTA KOPPEKTUPYIO- YIIOBJIETBOPEHHIO
KauyecTna, KX U TOpemy- NOTPeOHOCTH B
PYKOBOJUTE- | MPEXKTAIOLINX pecypeax
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JIA TIpolec- nerctBui. Jlei-
COB CTBUSI II0 pe3yJib-

TaTaM IpeabIay-
IIIETO aHaJIn3a.
N3menenus, Biu-
srore Ha CMK.
Pexomenpgauuu
0 YJIyYIIIEHHIO

9 lloaroroBKa K NPOBEJAEHUIO AHAJHN3A CO CTOPOHBI PYKOBOACTBA

[loaroToBka k MpoBeIEHHUIO aHAJH3a CO CTOPOHBI PYKOBOJICTBA BKIFOYAET
B ce0s 3Tarbl:

9.1 3ampoc Ha mpenocTaBleHUM MH(OPMAIMK O KAuecTBe U O IMPeJIo-
KEHHUSX TI0 YIIY4IIEHHIO IeATENIbHOCTH CTPYKTYPHBIX MOApa3ae/IeHHA.

Ornen MeHemXKMEHTa KauecTBa 3alpaliuBaeT HHYOPMALIHIO O KAUECTBE
PYKOBOIMTENEH CTPYKTYpPHBIX MOApa3ieleHHd — YIOJHOMOYEHHBIX IO Kaye-
CTBY W OTBETCTBEHHBIX 3a mnpoueccel CMK. Otmen MeHekKMeHTa KayecTBa
IPEIOCTABISAET YIIOJIHOMOYEHHBIM M0 KaueCcTBY GOpMY JUIS IIPEICTaBIEHUs UH-
(GopmMaiy o kauecTBe, CPOK NMPENOCTABIEHHUS 3TOM HH(POPMALIUU.

9.2 IloAaroToBka U NMpenocTaBiIeHue HHPOPMAIIUU O KaueCTBe.

PyxoBonuTenu cTpyKTYpHBIX MOApa3IeeHUd — YIOJHOMOYEHHBIE 10 Ka-
4eCTBY M OTBETCTBEHHBIE 3a npoueccsl CMK npenoctaBnstoT B 0Taen MEHEIK-
MEHTa Ka4ecTBa MH()OPMALIMIO O KaUeCTBE U MPEIOKEHHUS 110 YIYUIIEHUIO Je-
STEILHOCTH CBOMX IOAPA3LENICHUA B COOTBETCTBUM C (opMoii. Bpems Ha
NPENOCTaBIeHNE 3apalIiBaeMOi HHPOPMAIIUHU COCTABISIET 3 paboumx IHS.

9.3 CrpyKTypHpOBaHME M aHAIU3 MPEIOCTABIEHHOW HH(OPMALUU O Ka-
YeCcTBe.

Otnen MeHeIKMEHTa KadecTBa CTPYKTYPUPYET U aHAIU3UPYET MOJydYeH-
HYI0 MH(QOPMALKIO O KayeCTBE U I10 YJIYUILICHHWIO AESTEIBHOCTH IOIpa3Jielie-
Huil. Bpems Ha aHanmu3 nosyueHHOM HH(GOPMALIUK COCTABIISET OAHY HEIEIIO.

IIpy aHanu3e moixydeHHOH HH(OPMAIMU O KadecTBe HAYallbHUK OTJENa
MEHEIPKMEHTA Ka4yeCTBa MOXKET IPUBJIeYb B 00s3aTeNIbHOM Topsiike wieHoB Co-
BETa 10 Ka4ecTBY 00pa30BaHUs B Ka4eCTBE KOHCYJIbTAHTOB.

9.4 CocraBneHue IpoeKTa roJoBoro otyeta 1o passutiio CMK.

Otnen MeHemKMEHTa KauecTBa COCTABIISIET MPOEKT TOJOBOr0 OTYETA IO
passuturo CMK Ha OCHOBaHUU aHanK3a MOJyYeHHON WH(GOPMAIUH O KauecTBe.
Bpems coctaBneHus npoekTa oT4éTa CocTaBiseT 7 pabodnx JHEH.
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[IpoekT oT4éra npencTaBisieTcs NPOPEKTOPY-MPEeACTABUTENO PYKOBOI-
CTBa I10 Ka4ecCTRY.

10 IIpoBenenne aHanu3a co CTOPOHBI PYKOBOACTBA

10.1 IIpopeKTop-npencTaBUTENb PyKOBOACTBA 110 Ka4eCTBY aHAIU3UPY-
€T W YTBEP)KIAeT rofoBoi order o pa3Butuu CMK yHHBepcuteTa, mpemcras-
JIEHHBIN OTZEJIOM MEHEeI)KMeHTa KayecTBa.

10.2 IIpopexTop-npeacTaBUTENs PYKOBOJCTBA MO KaYECTBY Ha OCHOBa-
HUM romosoro oryera o pa3Butud CMK dopmynupyet otuer 06 3ddhekTrsHO-
ctu u pesyapTatuBHOCTH CMK «Ananu3z CMK co cTopoHBI pyKOBOACTBaY.

10.3 Otuer «AHnanu3 CMK co cTOpoHBI pyKOBOACTBaY» 0(GOPMIISETCS B
COOTBETCTBHMHU C TpeOOBaHUAMH MeToauueckoit nHetpykiuu PYK «ITpasunia mo-
CTPOEHMsI, U3II0KeHUs, opopmieHus nokymeHToB CMK» u Kak mpaBuio, co-
CTOMUT U3 Pa3[eJIOB, IPUBEICHHBIX B MPHIIOXKeHUH A HacTtosuieit JI1.

10.4 Bompoc 06 ananuze CMK co cTopoHBI pyKOBOJCTBA BKIIIOYAETCS B
11ad paboThI Ha oA U MOBECTKY 3acenanus CoBeTa Mo KayecTBY 00pa3oBaHHs.

10.5 IIpopekTop-npeAcTaBUTENb PYKOBOACTBA MO KAYECTBY MPENOCTAB-
nser or4eT 06 addextuBHOCTU U pedynbTaTUBHOCTH CMK «Anamuz CMK co
CTOPOHBI PYKOBOACTBa» Ha onobpeHue CoBeTa IO KauecTBY 0Opa30OBaHMS WU
VY4&HOro coBeTa yHUBEPCUTETA C 3aMMUCHIO B MTPOTOKOJIE.

10.6 ITocne onobpenus Ha CoBeTe MO KadyecTBY 0Opa30BaHUs UK Yué-
HOM COBETa YHUBEPCHUTETA IMPOPEKTOP-TIPEICTaBUTEhL PYKOBOJICTBA IO Kaye-
CTBY IIPENOCTaBIsET OT4eT 00 3(p(eKTUBHOCTH U pe3ynbraTuBHOCTH CMK
«Ananmm3 CMK co cTopoHBI pyKOBOACTBa» Ha YTBEpXKAEHUE peKTopy Poccuii-
CKOI'0 YHUBEPCUTETA KOOIEPaLIUH.

10.7 Ilocne yrBepxxnenus otuéra «AHamm3z CMK co cTOpOHBI PyKOBOI-
CTBa» IPOPEKTOP-NPEACTABUTENL PYKOBOACTBA 10 KaueCTBY T'OTOBUT IPOEKT
IIaHa MEPONPHUATHHI 10 pa3BuTUio U conposoxaeHuto CMK PYK na crnenyro-
LIUH TIEpUOJ ¥ NIPENOCTABISAET 3TOT IJIaH Ha yTBEpXKIeHue pekropy Poccuticko-
ro yHuBepcuteTa koonepanuu. Gopma mjaaHa mpeicTaBieHa B MPUIIOKEHHH J]
nokymeHTHpoBaHHoOU npouenyps! I CMK 4.2.4-2015 YnpapieHue 3amucsImMu.

11 PacnpeneneHue OTBETCTBEHHOCTH U MOJTHOMOYMid

OTBETCTBEHHBIM 3a OPraHU3ALUIO pa3paboOTKH U BBeIEHUE NaHHOW IOKY-
MEHTUPOBAHHOW IIpoLleNypbl B HEHCTBUE sBIsfeTcAd HadanbHUK Otaena wme-
HEeDKMEHTA KauecTBa.
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12 XpaHeHue, BHeCceHHe U3MEHEHHUI, pacchliKa

XpaHeHue opuruHana 6yMakHON BepCHHU NaHHOW MPOILEAypPhl OCYILIECTB-

JISIETCA B OTACIIE JOKYMEHTAllMOHHOI'O obecrieyeHusl.

XpaHeHHe 3JIeKTPOHHOM BEPCUH OCYLIECTBISETCS Ha CaliTe yHMBEPCHTE-

Ta.

ApxMBHpOBaHUE yCTapeBIle Bepcuy TaHHOW MpPOIEeLyPhl TPOU3BOJIUTCS
rJTaBHBIM CIELUATMCTOM OTAE]a MEHEeIKMEeHTa KadecTBa. CpOK XpaHEHMs ap-
XMBHOM BEPCUU YyCTAaHOBJIEH B HOMEHKJaType neil. [lo ucreuenun cpoka xpame-

HHUA apXHBHOﬁ BEPCUU OHA YHHUUYTOKACTCA.

Paccpuika OyMa)xHBIX BepCUil JTaHHOHW MPOLIEyphl He MPEayCMOTPEHA.
BHeceHUe M3MEHEHUH B MPOIEeAypy OCYIIECTBISET IJIaBHBIA CIIELIMAIUCT

oTA€Ia MCHEIPKMEHTA KayeCcTBa.




Cucrema MeHeIKMEHTa JokymeHTHpoBaHHas npoueaypa Bepcust 1.1
kaudectBa Pocculickoro JIT CMK 5.6-2015 Ananus
YHHBEpPCUTETA KOOTepaLkH CMK co cTopoHbI pykoBOACTBa C.13u3 13

INPUJIOKEHHUE A

®opma oryera «AHaan3 CMK co cTOpoHBI pyKOBOACTBA)

YTBEPX/IAIO
PekTop
N.0.0.
« o» 201 r.
OTYET
AHAJIN3 CMK

POCCHUHUCKOI'O YHUBEPCUTETAKOOIIEPALINH
CO CTOPOHBI PYKOBOACTBA

Paznensr

1 Ouenka coorBercTBrst CMK

2 Obuue cBenenus o CMK Poccuiickoro yHuBepcuTeTa KOOMepanuu

3 Ananus peanuzanuu miaHa PYK mo CMK

4 Ananus peanuzauui Lefiel yHUBepCUTETa B 00JIaCTH KayecTBa

5 AHanu3 nmporpaMmbl ayJuTOB

6 AHanus pe3ynbTaTOB ONPOCOB O KAYECTBE MPEAOCTABISIEMBIX 00pa30BaTENb-
HBIX YCIIYT U yIOBIETBOPEHHOCTH JESATEIbHOCTHIO YHUBEPCUTETA TOTPEOUTENEH
1 3aUHTEPECOBAHHBIX CTOPOH

7 Ananus QyHkuroHupoBaHuUs mporeccoB CMK

8 AHanu3 peanu3alvy KOPPEKTUPYIOUIUX TeHCTBHM

9 ®unancoBble pecypcesl 1t pa3BuTuss CMK

10 Pe3ynbraThl

11 PexoMeHmauuu mo yiay4dIlieHHIO

CocraBun
[IpencraBuTesns pyKoBOACTBA
110 Ka4eCTBY, MPOPEKTOP 1O
Ka4eCcTBY 00pa30BaTelIbHOU NesITeIbHOCTH N.O.Oamunus
« » 201 r.




